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Welcome to OCPAS 

The annual report of the Office of the Commissioner for Public Appointments in Scotland (OCPAS) summarises the work done by my office during its third year of operation. Readers familiar with the content of previous reports will remember that, in the past, reports have summarised the work completed in the year from 1 June, which is the anniversary of my starting date as Commissioner. This year I have changed the reporting period to bring it into line with our financial year. Thus, this report covers the period 
1 April 2006 – 31 March 2007. Any overlap is highlighted in the relevant section of the report. 

The report describes the work the office has undertaken to deliver the requirements of the Public Appointments and Public Bodies etc (Scotland) Act 2003 (the Act), which established the role of Commissioner for Public Appointments in Scotland. The most significant development during the year was the introduction of the new Code of Practice for Ministerial Appointments to Public Bodies in Scotland (the Code). Its introduction followed widespread consultation with over 300 individuals and organisations including the Scottish Executive and the Scottish Parliament. 

The transition to the new Code has not been a smooth one, resulting in increased workload for my office during the year as the OCPAS central team and the team of Assessors worked with officials from the Scottish Executive to support their interpretation and implementation of the Code. As always, I have been supported in my work by the central team, without whom my office could not function – my role is part time and I am reliant on the expertise of the team in delivering the requirements placed upon me by the Act. Team members during the year were Karen Elder, Business Manager, Ian Bruce, Compliance Manager, Corryne MacLean, Development Manager and Cathy Pringle, OCPAS’s Policy Officer. This was Cathy’s last year with us – she joined OCPAS on secondment from the Scottish Executive and returned to the Executive at the end of March. 

OCPAS Assessors – my eyes and ears during every appointment to the boards of regulated public bodies – have continued to support me in ensuring compliance with the Code and I am most grateful to everyone who has helped to secure our achievements over the past year. 

As well as ensuring the requirements of the Act are fulfilled, I must work to deliver Best Value in all that we do. During the year OCPAS was subject to three external reviews into our accountability and governance and the office was part of the on-going independent review of scrutiny, which is considering how regulation, audit, inspection and complaints are functioning in Scotland’s public services. These four reviews required significant amounts of time to produce the information required by the scrutiny bodies. Whilst I fully accept that I am accountable to the people of Scotland, through our Parliament, for the effective use of public money and for the discharge of my functions I hope that the coming year will see positive outcomes from the various reviews and a period of stability to enable us to get on with the job. 

I share the same objective as the Scottish Ministers, chairs and members of public bodies – quality board appointments that contribute to effective leadership, direction and service delivery. My approach to regulation is to enable before I enforce. I believe regulators and those regulated can work together to ensure a regulatory regime is applied effectively, without diminishing the regulator’s independence and objective scrutiny. In this report I outline how this has been achieved over the year. In addition, I summarise my proposals to move towards more of a co-regulatory approach, ensuring that appointments to the boards of the bodies I regulate (A list of these bodies appears on the Our Role page of the website.) are made in an open and fair manner that demonstrates equality of opportunity and treatment to everyone who expresses an interest in serving on a board. Full details of my work can be found on the OCPAS website www.publicappointments.org – I hope you find this summary of interest. 

Karen Carlton 

Commissioner for Public Appointments in Scotland 

The new Code of Practice 

Implementation 

On 1 April 2006 the new Code came into force (appointment rounds already underway on this date were completed under the interim Code.  This was the Code of Practice inherited from the previous Commissioner. It applied to England, Wales, Scotland and Northern Ireland from December 2003. It was adopted by the new Commissioner for Public Appointments in Scotland as an interim Code whilst the new Code of Practice for Scotland was finalised). The new Code was developed specifically for Scotland; it enables appointment practices to be tailored to each round, whilst ensuring consistency of approach and equality of treatment to all applicants (For further detail see p10/11 of OCPAS Annual Report 2005-06 available from the Publications section of the website). During the months leading up to the launch, both the Scottish Executive and OCPAS Assessors were kept up to date with the planned content of the new Code and a pre-publication version was issued in January 2006 to enable a smooth transition. OCPAS Assessors received training on how the new Code would operate in practice and had unlimited access to the OCPAS central team who provided detailed guidance on specific issues. A short booklet of practical guidance for Assessors was also provided by OCPAS to assist them in the transition to the new Code. 

The early days of the new Code 

OCPAS’s Development Manager observed three of the early appointment rounds conducted under the new Code to identify any areas of difficulty and assist with issues of interpretation. She also fulfiled the role of OCPAS Assessor for a further two rounds and the OCPAS central team provided advice to Assessors in another 21 of the 32 rounds allocated during the first six months of the Code’s operation. This involvement gave the Commissioner a clear view of how the new Code was being implemented and highlighted areas where further guidance and training for Assessors would be helpful. Additional ad hoc guidance and practice issues were shared with the Scottish Executive’s central Public Appointments Team to enable them to offer accurate advice to sponsor teams (The day-to-day link between the public body and the Minister is provided by the Scottish Executive sponsor department. Within the sponsor department, a sponsor team handles appointment rounds and ensures compliance with the Code). 

Challenges 

Reports from the Development Manager and OCPAS Assessors indicated that the transition to the new Code was not smooth: a lack of understanding of the Code’s requirements amongst certain staff in the Executive created challenges in the early appointment rounds. It appears that the Code’s launch was not preceded by sufficient education or guidance for officials. 

In May, the Scottish Executive’s Public Appointments Team issued their guidance for sponsor team members responsible for implementing the public appointments process. It is designed to support Executive officials who administer each appointment and to provide them with guidance on how to complete each stage. The guidance did not result in consistency of approach nor compliance with the Code; nor did we see a proportionate approach, tailoring the requirements of the Code to the specific requirements of each public body and appointment round. 

OCPAS worked with the Executive’s Public Appointments Team throughout the year to revise their guidance and to address areas of non-compliance with the Code. 

In the main, concerns arose over: 

> the content of person specifications, arguably the most important document in any appointment round. The person specification drives the publicity, is used to assess applicants and is the basis of the submission to the appointing Minister identifying suitable people for appointment. Clearly, if it is not accurate and inviting, the appointment round will not attract the type of people required 

> the assessment of applications and the understanding amongst Executive officials and representatives of public bodies of what constitutes evidence of the required skills and knowledge 

> the requirement for anonymity in the initial stages of an appointment round 

> changes to agreed interview and meeting dates and times. 

Thus, the anticipated progress in the way Scotland’s ministerial public appointment process is implemented has not yet been made. 

The Code is not an obstacle but a route to: 

> encourage applicants from a diverse range of backgrounds and provide all with equal opportunity to progress through the appointments process 

> remove cronyism from public appointments 

> protect Ministers and civil servants from any action that could result in reputational risk or potential breaches of legislation. 

It is difficult to understand why such a number of early challenges arose in implementing the new Code. Any change is inevitably accompanied by lack of understanding and some resistance; it may simply be that the new Code suffered the same fate. The result was a significantly increased workload for the OCPAS central team in addressing the issues of interpretation and implementation that arose. It was not, of course, all bad news… 

Successes 

The increased involvement of the OCPAS Assessor in the planning stage of each appointment round produced tangible results. In one instance, OCPAS gave detailed advice removing unnecessary restrictions from a person specification. The sponsor team received 68 applications for the role, several times the number received in previous rounds, and commented in writing: 

‘I thought I should let you know that we have received 68 applications. Rather more than anticipated based on previous rounds, so something in the new procedures must be working to attract so many.’
One sponsor team for a transport body took on board OCPAS’s suggestions and advertised their posts on public transport around Scotland. The initiative not only produced a strong response, but generated positive comments from applicants about the advertisement capturing people’s interest. 

The new Code enables the Commissioner to tailor appointment practices where exceptional circumstances arise. In a round for an unusually specialised post, the Commissioner worked with the sponsor department to arrive at a modified application procedure that achieved a wide response from a limited pool of suitable applicants. 

Supporting implementation 

OCPAS Assessors 

Assessors are integral to the work of OCPAS. Their role is to: 

> provide assurance that the processes used for appointments conform to the principles and practices contained in the Code, and thereby to 

> assist the Scottish Ministers in making appointments that command public confidence. 

Independent scrutiny underwrites the integrity of the public appointments process and OCPAS Assessors are the Commissioner’s representatives during appointment rounds. No appointment may be made unless an OCPAS Assessor has scrutinised each stage of the process. 

As several of the existing team of Assessors are due to end their terms with OCPAS in 2007, the Commissioner recruited seven new Assessors in May 2006. Details of all OCPAS Assessors, including these new recruits, appear on the website. 

The new Assessors underwent a period of training. In July, at induction sessions, they were introduced to the ethos and working policies and practices of the office and signed up to these by way of a service level agreement. They were also introduced to their role and where that sits within the public appointments process. In September 2006, all Assessors attended training on compliance with the new Code and on how to assess applications and interview candidates. The new Assessors began to shadow experienced Assessors in the latter half of 2006 on live appointment rounds. All Assessors also attended diversity training in March 2007. In accordance with their agreement with OCPAS, each Assessor must attend a minimum of two training sessions per year. 

How many appointment rounds did OCPAS Assessors monitor? 

1 April 2006 to 31 March 2007 

No. of appointment rounds allocated 
to Assessors 






44

Appointment rounds on-going at end 
of year 







14

No. of appointment rounds allocated 
and completed within the year 



29

Appointment rounds allocated in previous 
year and completed in present year


23

Total appointment rounds completed in year
52

1 April 2005 to 31 March 2006 

No. of appointment rounds allocated 
to Assessors






55

Appointment rounds on-going at end 
of year 







23

No. of appointment rounds allocated 
and completed within the year 



28

Appointment rounds allocated in previous 
year and completed in present year 


12

Total appointment rounds completed in year 
40

How much did this activity cost? 

1 April 2006 to 31 March 2007

Total appointment rounds completed 
in the year 






52

Average no. of chargeable days for each 
appointment round 





4.4

Average costs of Assessor involvement 
in an appointment round 




£1,166

Total OCPAS Assessor costs for scrutiny 
of appointment rounds 




£61,872 (This figure includes the £5,800 cost of shadowing by the new OCPAS Assessors)

1 April 2005 to 31 March 2006 

Total appointment rounds completed 
in the year 






40

Average no. of chargeable days for each 
appointment round 





3.4

Average costs of Assessor involvement 
in an appointment round 




£969

Total OCPAS Assessor costs for scrutiny 
of appointment rounds 




£46,387

The increase in average cost per appointment round is due to the additional Assessor work that was required in establishing two major new bodies, the Public Transport Users Committee for Scotland and the Scottish Police Services Authority, and in the division of Caledonian MacBrayne into two separate bodies. When these factors are removed the average number of days reduces to 3.7 and the cost reduces to £1,041 per round. The remaining increase during 2006-07 is due to the additional time Assessors took to clarify the requirements of the new Code with sponsor teams and public bodies at each stage of appointment rounds. 

Mystery Shopping 

The work performed by OCPAS in examining both the appropriateness of publicity for public appointments and the contents of application packs is underpinned by the requirements of the Act. Mystery shopping was one method that the Commissioner decided to employ to ‘examine the methods and practices employed by the Scottish Ministers in the making of appointments and recommendations for appointment to the specified authorities’ (Paragraph 5(a)(i) of part 1, section 2 of the Public Appointments and Public Bodies etc (Scotland) Act 2003). During the previous reporting year OCPAS found that, on two occasions, departments had issued application packs that were not the versions signed off by Assessors as compliant with the Code. The mystery shopping practice was changed and Assessors now request the application pack for the round that they are participating in, to ensure that the contents match the versions that they have signed off. The change means that OCPAS Assessors are immediately aware if a pack issued by a department does not comply with the Code and can take steps to address this with the department to ensure that the appointment round is not adversely affected. 

Assessor performance 

OCPAS reviews the performance of OCPAS Assessors annually and, on completion of every appointment round, asks departments to submit their views on the contribution of the Assessor. During this period departments submitted 180 views on different aspects of Assessors’ performance. Departments strongly agreed that Assessors performed well in 134 cases, agreed they performed well in 38 cases and disagreed that Assessors had performed well in eight cases (concerning four appointment rounds). Where comments are made that indicate dissatisfaction with an Assessor’s contribution to an appointment round the Commissioner discusses this with the Scottish Executive and takes any corrective action necessary. 

In their feedback departments have the opportunity to comment freely on Assessor performance. Some of the very positive comments received during the year include: 

‘The assessor worked effectively and enthusiastically with us throughout the appointment process. She was particularly helpful in guiding us through the recent changes to the process and very clear in her advice on how to deal with these.’
‘The assessor was very helpful at the stage of constructing 

the recruitment literature for a somewhat unusual appointment and also in conducting rather sensitive interviews. He gave very good advice at all stages.’
‘The assessor was sensible and pragmatic; flexible in approach but always consistent with Code principles.’
Code Compliance 

Reports and enquiries 

OCPAS dealt with over 400 substantive issues during the year. These are broadly split into reports made to the office and enquiries made of the office: 

Report Type 





Totals 

Complaint 





11 

Concern about an appointment round 
20 

Poor administration 




8 

Non-compliance with Code 


14 

Good practice 





1 

Other – for detail see below 


44 

Totals 






98 

Whilst the office received only 11 complaints during the year (described on page 11), 42 concerns about appointment rounds, including concerns about administration and Code compliance, were received from a range of sources such as OCPAS Assessors, staff and members of the public. The ‘Other’ category included reports from the Executive on bodies that were being brought within or removed from OCPAS’s remit and reports from Assessors on progress during appointments rounds. 

One report of good practice was received. 

OCPAS discusses issues such as these with the Scottish Executive Public Appointments Team on a quarterly basis to ensure that necessary changes to Executive guidance can be made and to enhance understanding and implementation of the Code. 

Enquiry Type





Totals 

Advice on Code 




107 

Advice on good practice 



28 

Exception request – for detail see later
51 

Freedom of Information request 


5 

General enquiry on work of office 

99 

Other – for detail see below 


34 

Totals 






324 

Overall Total 





422 

The majority of the enquiries received by the office were requests for advice on compliance with the Code. The ‘Other’ category included requests for information on bodies not regulated by OCPAS, press enquiries seeking the Commissioner’s opinion on various matters and enquiries on how to make a complaint. 

Complaints 

1 April 2006 to 31 March 2007 

Formal complaints and reports that may have led to formal complaints 

Formal complaints reported 




4

Reports that may have led to a formal complaint

7 

Total reported to the office 




11

Formal complaints 

Referred by OCPAS to relevant Scottish Executive department for action 





4

Dealt with by department 





2

Required follow up by the Commissioner 


2

Reports that may have led to a formal complaint

Body not within OCPAS’s remit and referred to 
department 







3

Body within OCPAS’s remit, referred to and 
finalised by department 





2

Body within OCPAS’s remit requiring follow 
up by Commissioner 






2

1 April 2005 to 31 March 2006 

Formal complaints and reports that may have led to formal complaints 

Formal complaints reported 




3

Reports that may have led to a formal complaint

4 

Total reported to the office 




7

Formal complaints 

Referred by OCPAS to relevant Scottish Executive department for action 





3

Dealt with by department 





2

Required follow up by the Commissioner 


1

Reports that may have led to a formal complaint

Body not within OCPAS’s remit and referred to 
department 







3

Body within OCPAS’s remit, referred to and 
finalised by department





1

Body within OCPAS’s remit requiring follow 
up by Commissioner 






0

On each occasion when a complaint is investigated and areas for improvement are highlighted these are shared with the Scottish Executive. The Commissioner will in future publish her findings and recommendations on the OCPAS website. 

‘During the year the Scottish Ministers asked OCPAS to look into the main reasons for delays in the appointments process. OCPAS did so and found that the Scottish Ministers themselves were the cause of considerable delays.’

During the year we received 11 complaints, or reports that may have led to a formal complaint, about the public appointments process in Scotland. Ten of these were about specific bodies, six of which are regulated by OCPAS, and one was a general complaint about the public appointments process, which did not relate to a specific body. Following the published procedure, complaints were initially referred to the Scottish Executive for action. Of these, two were not resolved to the complainants’ satisfaction. These were both investigated further by the Commissioner. 

One complaint was about non-selection for interview. Following investigation, the Commissioner did not find in favour of the complainant as they had failed to demonstrate that they met the essential criteria for the role on their application form. (OCPAS has since produced a guide for potential applicants on completing application forms, which is available on the FAQs page of the website.) 

The second was about the feedback received by an applicant, which led the applicant to believe that they had been discriminated against on the ground of their age. This complaint was partially upheld. OCPAS found that the recency of application of skills and knowledge was taken into account in the assessment of the complainant’s application although this was not a criterion stated in the person specification. Further, the Commissioner found that the selection panel’s notes were not detailed enough to provide constructive feedback to unsuccessful applicants. The Commissioner made recommendations as to compliance with the Code to rectify both issues. 

Investigations 

The Commissioner conducted four in-depth investigations during the year. Two of the investigations followed on from complaints that were not dealt with to the satisfaction of complainants (see earlier). A third was carried out on behalf of the Office of the Commissioner for Public Appointments in Northern Ireland (OCPANI) following a complaint to them about a public appointment in Northern Ireland. OCPAS undertook this role to prevent a perceived conflict of interest arising were OCPANI to have investigated. OCPAS has a concordat with its sister organisations covering Northern Ireland and England and Wales to cover such eventualities. 

The fourth investigation scrutinised practices during an appointment round where some members of the selection panel were not sufficiently aware of the Code’s requirements. One panel member’s knowledge of an applicant led him to suggest that the individual should be shortlisted before he had seen their application form or discussed the matter with his fellow panel members. This is strictly prohibited by the Code – only people who have demonstrated their merit in relation to the published criteria for a post may be shortlisted for interview. The investigation did not uncover any intention on the part of panel members to circumvent the requirements of the Code and the Commissioner issued guidance to the appointing Minister to ensure Code compliance during the remainder of the round. As part of her guidance, the Commissioner stressed the importance of all panel members being familiar with the requirements of the Code before they take any active part in an appointment round. 

‘The link between effective appointment to the board of a public body and effective delivery by that body must be recognised. Selecting people who have the necessary knowledge and skills to serve on these boards is an important task, which must be given appropriate priority, time and expertise. The people of Scotland deserve high-quality public services. The contribution of board members in ensuring direction and leadership for our public bodies is dependent on the quality of board appointments.’ Karen Carlton

Exceptions to the Code of Practice 

The Commissioner recognises that exceptional circumstances occur in relation to appointments and appreciates the importance of balancing the rigour of the Code with a pragmatic and cost-effective approach to implementation. She may grant exceptions to the practices required by the Code, although not to the principles that underpin it, in what she judges to be exceptional circumstances. 

The following table provides a breakdown of the exception requests received during the year. These are further broken down into requests for general exceptions to the Code and extensions to the appointment terms of board members. The total is almost double those submitted for the same period in 2005/6. A large proportion of the additional requests are attributable to the inability of Ministers to make appointments during the pre-election period. 

1 April 2006 to 31 March 2007

Exception type







Total 

Closing date for applications extended 


4

Chair appointed from board members rather 
than open competition 





0

Change to interview panel at short notice 


0

Continuity of the board required during period 
of change 








3

Extension to term of appointment 



24

Insufficient candidates to offer the Minister a choice 
3

OCPAS Assessor not available to complete round 
4

Poor planning or inexperience of board 


0

Recent vacancy filled from reserve list 

(See later for details) 





5

Continuity of the board required due to 
uncertainty as to body's future




0 

Other 








8

Totals 








51

1 April 2005 to 31 March 2006 

Exception type 







Total 

Closing date for applications extended 


0

Chair appointed from board members rather 
than open competition





1

Change to interview panel at short notice 


1

Continuity required during period of change 

0

Extension to term of appointment 



8

Insufficient candidates to offer the Minister a choice
2

OCPAS Assessor not available to complete round
3

Poor planning or inexperience of board 


1

Recent vacancy filled from reserve list 

(See later for details)






6

Continuity of the board required due to 
uncertainty as to body's future




1 

Other 








4

Totals 








27

The table below provides detail on the number of exception requests submitted by each sponsor department (The day-to-day link between the public body and the Minister is provided by the Scottish Executive sponsor department. Within the sponsor department, a sponsor team handles appointment rounds and ensures compliance with the Code) of the Scottish Executive. 

Name of sponsor department 

Number of exceptions requested 

Development 






1

Education 







7 

Enterprise, Transport and Lifelong Learning 
8 

Environment and Rural Affairs 



11

Finance and Central Services 



4

Health 







15

Justice 







5

Total 







51

Examples of exception requests in 2006-07 include: 

Closing date for application extended 

The Commissioner may extend the closing date for receipt of applications if there has been a problem attracting suitable people for a post. The deadline for applications to be received was extended on four occasions during the year. 

Continuity of the board required during a period of change 

The Commissioner granted 19 term extensions and two exceptions to the Code to allow for continuity on several boards during the year. One request for an exception was refused (see later). 

Extensions to board members’ terms of appointment 

Board members’ terms of appointment may be coming to an end at a time when the public bodies they serve are going through a restructuring exercise or are carrying out a particular task for which continuity is seen as vital. It is also sometimes difficult or impossible for Ministers to make appointments, such as during the pre-election period. In such circumstances, the Scottish Executive may approach the Commissioner to request that individuals’ terms of appointment are extended to cover the relevant period. 

Twenty-three such term extensions were granted during the year and one was refused. Twelve were directly attributable to the fact that Ministers cannot make appointments during the pre-election period. Three extensions were attributable to the fact that the role and remit of the bodies concerned were considered to be subject to a major change under any new administration. Two were granted to afford the board continuity whilst carrying out a discrete piece of work and six were granted to allow for continuity when unexpected vacancies arose on the board. 

Insufficient candidates to offer the Minister a choice 

Sometimes insufficient candidates are considered appointable by the selection panel to offer the Minister a choice. In such circumstances, the Minister may choose to relinquish their right to a choice and to appoint the only candidate considered appointable by the selection panel. This happened on three occasions. 

OCPAS Assessor not available to complete round 

The Code specifies that neither the OCPAS Assessor nor any other member of the panel can be changed during the appointment process. Clearly, if one of the members is taken ill or other exceptional circumstances arise the Commissioner will agree to a replacement as long as the individual concerned meets the criteria for members of the panel. Four such replacements were made during the year – all represented a replacement of the OCPAS Assessor. In one case, due to delays in the appointment round, the Commissioner agreed to replace the Assessor and to assign another to finalise the appointment as soon as practicable. When one of our Assessors became an MSP, we transferred their outstanding two appointment rounds to ensure that there was no perception of a conflict of interest. We replaced another Assessor at their own request to allow them to deal with an illness in the family. 

Recent vacancy filled from reserve list 

Occasionally, an unexpected vacancy will arise on a board quite soon after an appointment round has been completed. In such circumstances, the Executive may approach the Commissioner to tailor the requirements of the Code to enable the appointment of another board member without an open competition so soon after the last one. The Commissioner may allow approaches to all candidates who were considered appointable during the last round and who were not appointed as a proportionate way of filling the vacancy. Three such exceptions were granted in the last year. 

Sometimes vacancies arise during an appointment round designed to fill other vacancies on a board. The Commissioner granted two exceptions during the year to enable the appointment of one more board member than was indicated in the publicity for the appointment round. 

Other exception requests 

Of the ‘other’ requests submitted to OCPAS, two were refused (see earlier) and six were granted. Those ranged from requests for the approval of a given approach in identifying candidates when an emergency appointment had to be made to tailored appointments processes which were proportionate to the circumstances in a given round. 

Exception requests which the Commissioner did not grant 

The Commissioner refused to grant requested exceptions on four occasions during the year. 

> In one case, the exception for term extensions was not required 

> In another, the department wished to appoint civil servants to the board for a period rather than make appointments as required by the Code 

> In the third case, a department sought specialist designation for a role that the Commissioner felt should be subject to open competition 

> In the fourth case, the department did not wish to approach local authorities, which have a statutory right to nominate members to some boards, in order to seek a choice of nominees for the Minister – they stated that they could not ask for more than one nominee for each post. The Code requires the Executive to ask bodies with a right to make statutory nominations to put forward more than one nomination for each post, thus providing the appointing Minister with a choice.

A request from the Scottish Ministers 

During the year, the Scottish Ministers asked OCPAS to look into the main reasons for delays in the appointments process. OCPAS did so and found that the Scottish Ministers themselves were the cause of considerable delays. In two cases it took over three and a half months for an appointment decision to be made by Scottish Ministers after appointable candidates had been identified by the panel. Other delays were caused by the number of civil servants who wished to sign off application packs, poor administration, instances of non-compliance with the Code and a lack of quality applicants. OCPAS also found that, on occasion, the appointment process was afforded insufficient priority and that delegation of some key tasks led to problems and delays. 

The findings of this research into delays in the appointments process are disappointing. The link between effective appointment to the board of a public body and effective delivery by that body must be recognised. Many of the recurring problems in the Executive’s administration of the public appointments process are due to the current structure – appointment rounds are administered by relatively junior members of staff, responsible for developing vital documents such as the person specification, who often come to an appointment round without previous experience. The Commissioner has discussed this with the Executive and is encouraged by their plans to restructure. 

Who’s applying? 

The Commissioner continues to analyse applications for public appointments to discover how diverse a range of people is interested in sitting on the boards of public bodies. Applicants for the periods 2006-07 and 2005-06 and a comparison with the general population are: 

April 2006 to March 2007 





Number 
%

Gender

Female 


395 

29.8

Male 


930 

70.1 

BME Background 
101 

7.6

Disabled


82

6.2

April 2005 to March 2006 





Number 
%

Gender

Female 


462

27.6

Male 


1209 

72.4 

BME Background 
137

8.2

Disabled


133

7.9

General Population





%

Gender

Female 


51.8

Male 


48.2 

BME Background 
2

Disabled


20

The Commissioner is concerned to note that the percentage of female applicants shows only a slight increase and, at just under 30%, does not compare well with the percentage of women in Scotland’s population. The percentage of applicants from a Black Minority Ethnic (BME) background remains encouraging, although the decline during 2006-07 is disappointing. The number of applicants who state they are disabled is low compared to the estimate for the general population but may be a result of a number of factors including whether the applicant wishes to declare a disability. 

April 2006 to March 2007 




Number
%

Under 30 

64 

4.8

31 – 40 

104 

7.8

41 – 50 

269 

20.3

51 – 60 

511 

38.5 

61 – 70 

252 

19 

Over 70 

21

1.6 

Total 

1221

Unspecified
105 

7.9 

April 2005 to March 2006 




Number
%

Under 30 

42 

2.5

31 – 40 

134 

8.0

41 – 50 

366 

21.9

51 – 60 

707 

42.2 

61 – 70 

324 

19.3

Over 70 

30

1.8 

Total 

1603

Unspecified
72

4.3 

General Population




%

Under 30 

37.0

31 – 40 

14.6

41 – 50 

14.9

51 – 60 

13.0 

61 – 70 

10.0

Over 70 

10.6

Total

Unspecified 

The number of applicants declining to state their age has almost doubled in two years, which may reflect a more militant mood towards age discrimination. 

Data on Scotland’s general population is drawn from: 

> General Register Office for Scotland’s Annual Report 2005 Fig 1.3 – population, age range and gender 

> Census 2001 – minority ethnic data and population by local authority area

> Disability Rights Commission Scotland: Disability in Scotland 2005-2020 A State of the Nation Report – disabled population 

During the period April 2005 to March 2007 6 applicants declined to indicate gender

The Commissioner examined the local authority area in which applicants live against the spread of the general population. In terms of Scotland’s major cities, Edinburgh and Glasgow continue to be over represented; this may reflect the Executive’s predominant method of advertising public appointments, using the recruitment pages of the Herald and Scotsman newspapers. The use of more imaginative forms of publicity will be one of the recommendations in the Commissioner’s forthcoming diversity strategy (for more information see later). 

Applicants 

%

Aberdeen City 

4.6

Dundee City 

2.3

City of Edinburgh
14.4

Glasgow City 

18.3

General Population 
%

Aberdeen City

3.9 

Dundee City

2.8 

City of Edinburgh
9.1 

Glasgow City

11.3 

General population data is drawn from the General Register Office for Scotland – Mid-200 Population Estimates for Scotland Table 2.

The Commissioner also examined the urban/rural split (The definition of rural is less than one person per hectare; cities have 10 or more people per hectare and urban areas have 1-9.99 people per hectare. Taken from the Scottish Executive report ‘Social Focus on Urban Rural Scotland 2003’ and available from the Publications section of their website – www.scotland.gov.uk) of applicants: 

Applicants


% 

City



39.6

Urban


23.3

Rural



37.1

General Population
%

City



27.1

Urban


43.0

Rural



29.9

Figures show that only people living in urban areas are underrepresented.

Readers who would like to review a more detailed breakdown of applicant statistics and comparisons with previous years will find these in the Publications section of the OCPAS website. 

Who’s being appointed? 

Appointments in total 





31 March 2007
31 March 2006 

No. of Bodies 


108


107

No. of Board Members 
727


749

31 March 2007

Total
%
Male %
Female 
%

Chairs 


98 

81 
83%
17 

17% 

Members 


629 

391 
62% 
238 

38% 

BME Background
20
3% 

Disabled 


18
2.5%

31 March 2006 

Total %
Male %
Female
% 

Chairs 


102 

85
83%
17 

17% 

Members 


647

409
63%
238

37% 

BME Background
22
3%

Disabled


18
2%

Appointments made within the year 

As explained in her foreword to this report the Commissioner has changed the reporting year from 1 June – 31 May to 1 April – 31 March to marry with OCPAS’s annual accounts. The figures below for 2006-07 represent the number of appointments made in this reporting year. The figures for 2005-06 include appointments made during April and May 2006. These figures were provided externally and cannot be adjusted by OCPAS. The result is thus a slight overlap in the numbers recorded. However, general trends can still be identified. 

1 April 2006 – 31 March 2007 

       



Total 
New 

Re-appt 

No. of appointments 
197 

121 (61%) 
76 (39%) 

1 June 2005 – 31 May 2006 



       

Total 
New 

Re-appt 

No. of appointments 
172 

102 (59%) 
70 (41%) 

1 April 2006 – 31 March 2007 



       

Male 

Female

Gender split 

Total 


129 (65%)

68 (35%) 

Chair



22 (92%) 

2 (8%)

Member 


107 (62%)

66 (38%) 

1 June 2005 – 31 May 2006 



       

Male 

Female

Gender split 

Total 


110 (64%) 

62 (36%) 

Chair



18 (82%) 

4 (18%)

Member 


92 (61%) 

58 (39%) 

The Commissioner is concerned that the number of women appointed as Chairs has fallen from 18% in 2005-06 to 8% in 2006-07. When compared with the figures collected for the period June 04 – May 05, when 30% of the chairs appointed were women, this shows a worrying trend. 

Female appointments remain almost static at 35%. However, this figure is significantly boosted by the number of female appointments made by the Health department during 2006-07. The department appointed 36 women compared to 31 men. If these appointments were removed from the figures, the percentage of women appointed this year would fall to 25%. 

Appointees from a BME background and those declaring a disability 

1 April 2006 – 31 March 2007 

BME Background 
5 (2.5%)

Disabled 


5 (2.5%)

1 June 2005 – 31 May 2006 

BME Background 
2 (1.2%) 

Disabled 


1 (0.6%) 

Appointment of those from a BME background broadly reflects the general population, which has a 2% BME population (Data on Scotland’s BME population taken from Census 2001). It is disappointing to note that representation from the disabled community continues to fall far below the recognised 20% of the general population (Data on Scotland’s disabled population taken from Disability Rights Commission Scotland: Disability in Scotland 2005-2020 A State of the Nation Report). 

Age range of people appointed 

Age Range
1 April 2006 – 31 March 2007 
66+ 


19
10% 

56-65 

91
47% 

46-55 

54
28% 

36-45 

28
14%

35 and under
2 
1%

During 2006-07 there were three non-disclosures by people who were appointed

Age Range 
1 June 2005 – 31 May 2006 

66+ 


12
7%

56-65 

76
45% 

46-55 

58
34% 

36-45 

21
12% 

35 and under
4 
2% 

During 2005-06 there was one non-disclosure 

‘In autumn 2007, we will publish a diversity strategy, which will consider opportunities within the public appointments process to embrace diversity, to recognise and value difference and to create a culture and practices that harness the as yet untapped potential of Scottish society.’
OCPAS organisational effectiveness and efficiency 

Improved services 

In order to ensure OCPAS achieves its objectives effectively and uses public funds efficiently, the office regularly reviews its operations. Several changes were made during the year to improve service delivery. OCPAS has: 

> introduced a detailed contact handling system to record all relevant contacts with the office to ensure the transparency of OCPAS’s activities 

> brought IT support functions in-house, including maintenance of the OCPAS website 

> reduced our accommodation requirements – staff now share one open plan office – to reduce costs and improve communication 

> improved the method used to estimate OCPAS Assessor activity and associated costs 

> upgraded the website content to include reports from all investigations and audits. This has reduced printing costs and provides transparency in investigation methods and openness in their outcomes 

> moved from paper to electronic filing in order to reduce paper usage, space requirements and stationery costs 

> produced a contingency plan detailing procedures to ensure minimal disruption to OCPAS services in the event of an emergency. 

Governance reviews 

In 2005-06 the office was subject to three reviews of its governance arrangements. Audit Scotland’s review of OCPAS’s own governance arrangements had four recommendations and we are pleased to report that all four have been implemented: 

> OCPAS has linked its register of risks to its business plan and to the personal objectives of its staff 

> OCPAS has established an Advisory Audit Board 

> policies and guidance on prevention and detection of fraud are in place 

> a full register of interests for the Commissioner, OCPAS staff and OCPAS Assessors is available on the website. 

(Audit Scotland’s ‘OCPAS Review of Corporate Governance Arrangements April 2006’ is available from the Publications section of the website)
The second report into the governance arrangements for the Ombudsman and Commissioners, also by Audit Scotland, was commissioned by the Scottish Parliamentary Corporate Body. Of its 18 recommendations, three were specific to the Ombudsman and Commissioners. Two are in place, namely that the Ombudsman and Commissioners continue to have control over their budgets and that representatives from the Commissioner bodies meet regularly to share best practice on operational matters. The final recommendation, on using the proposed Remuneration Committee of the Scottish Parliamentary Corporate Body to deal with staff matters, awaits the establishment of the Committee.

(Audit Scotland’s report entitled ‘Scottish Parliamentary Corporate Body Ombudsman/Commissioners Shared Services April 2006’ is available via the Finance Committee pages of the Scottish Parliament’s website – www.scottish.parliament.uk)
The third report was by the Scottish Parliament’s Finance Committee. Its recommendations are extensive and fall to the Scottish Parliament and Scottish Executive to implement. (The Scottish Parliament’s Finance Committee ‘7th Report, 2006: Inquiry into Accountability and Governance’ is available via the Finance Committee pages of the Scottish Parliament’s website – www.scottish.parliament.uk.)

Audit of the public appointments process 

The Commissioner did not conduct an external audit of the public appointments process in this financial year. Audit seeks to identify both good practice and practices that are not compliant with the Code or with Scottish Executive guidance on making public appointments. The outcome of such audits is a set of recommendations for Scottish Executive departments, intended to enhance the Executive’s administration of the public appointments process. The Commissioner decided to commence OCPAS’s audit of the public appointments process one year after the introduction of the new Code in April 2006. There would have been little value in examining compliance with the interim Code since any examples of good practice or recommendations for process improvement would be published when the new Code was in use. 

OCPAS ran a tendering process during the year to identify an auditor with the requisite ability to review Scottish Executive appointment rounds. Seven firms were invited to tender and, as the tender documents were published on the OCPAS website, other interested firms had the opportunity to submit a proposal. Four firms tendered for the work and, following the selection process, PricewaterhouseCoopers have been retained to audit the public appointments process for three years from April 2007. Their first audit begins this April and a report of findings is anticipated in September. This will be published on the OCPAS website. 

Promotion of the appointment process 

The role of the Commissioner is not confined to regulating the public appointments process. To encourage equality of opportunity she and her team undertake promotional work that increases awareness of opportunities on the boards of public bodies and informs audiences of the work she and her OCPAS Assessors do to ensure all applications are assessed against the same criteria – the skills and knowledge required by the board of a public body. Her role was created to remove the concern over patronage in public appointments and it is important that this work is communicated. 

The Commissioner, the central team, OCPAS Assessors and OCPAS Champions have all spent time talking to groups and communities about the public appointments process and how it is regulated. Many of the events have enabled the Commissioner to communicate with groups who are traditionally underrepresented on the boards of Scotland’s public bodies. 

OCPAS Champions 

OCPAS Champions are serving board members or chairs of public bodies who support OCPAS’s work. Their role is to talk to groups in local or national settings about their experience of going through the public appointments process and serving on the board of a public body. The pool of OCPAS Champions grew over the year and now totals 16. Their profiles appear on the case studies page of the OCPAS website. 

Readers who would like an OCPAS Champion to speak to their colleagues or members are invited to contact the Office (contact details at end of this report) for a presentation tailored to their requirements and an appropriate Champion. 

Promotional activities 

The Commissioner and her team spoke at a number of conferences during the year. Here are some examples of what was covered: 

> the introduction of the new Code and the changes to the appointments process it brought about 

> the Commissioner’s plans for the diversity strategy 

> the personal development opportunities gained by serving on the board of a public body 

> the lack of representation of women on the boards of public bodies and how this may be addressed 

> the benefits of appointing boards from a range of diverse backgrounds 

> how to navigate the appointments process. 

Here are some of the Commissioner’s speaking engagements: 

> Scottish Qualifications Agency 

> Highland Council 

> Disability Rights Commission 

> Centre for Public Policy Management, Glasgow Caledonian University 

> NHS Diversity in Leadership 

> STUC Womens’ Conference 

> Women in Science, Engineering and Technology 

Readers who would like the Commissioner to speak to their colleagues or members about any aspect of the public appointments process are invited to contact her directly (contact details at end of this report).

Festival of Politics 

In August, the Commissioner was joined by OCPAS Assessors and Champions at a session during the Parliament’s Festival of Politics. The theme was ‘How to be a board member in 60 minutes’ and the event entertainingly conveyed the message that the new Code and OCPAS regulation was changing the way in which board member appointments are made in Scotland. Based on the classic TV game show ‘Call My Bluff’, participants were asked to identify which of the panel members was describing accurately the process which resulted in their appointment to a board. The event was great fun and resulted in some interesting press coverage. 

Feedback 

During the year we gathered feedback to ensure that, at future events, we meet the needs and expectations of attendees. We also measure the effectiveness of a given presentation or workshop to assess whether attendees’ knowledge of or attitude to public appointments has changed as a result of what they have learned. 

In the presentations given for female audiences, 80% of attendees who completed a form following a presentation from the Commissioner didn’t know about OCPAS and 80% didn’t know about the public appointments process. One hundred percent felt that they knew more at the end of the presentation and 51% felt that they were now more likely to apply for a role themselves. 

In the workshops provided for the BME community the picture was very similar. Eighty percent of attendees who completed a feedback form didn’t know about OCPAS and 73% didn’t know about the public appointments process. One hundred percent felt that they knew more at the end of the presentation and 67% declared that they were now more likely to apply for a role themselves. 

Feedback on OCPAS events and workshops was also overwhelmingly positive with comments ranging from ‘captivating and inspiring’ to ‘educative and relevant’. 

‘The Commissioner and her team have spent time talking to different groups about the public appointments process and how it is regulated. These events have enabled the Commissioner to communicate with groups who are traditionally underrepresented on the boards of Scotland’s public bodies.’ 

Where do we go from here? 
The final section of this report looks forward to the remaining two years of the Commissioner’s term. What can be done to leave a lasting impression on the operation and value of the public appointments process in Scotland? The people of Scotland depend on the quality of delivery by public bodies, which have a direct and important impact on their lives – bodies which protect their health, such as their local health board, or special health boards such as the ambulance service, bodies which protect their environment such as Scottish Water and the Scottish Environmental Protection Agency and bodies such as Learning and Teaching Scotland, the main organisation for development of the curriculum in Scottish schools. 

How does OCPAS support such bodies in providing the services the people of Scotland need? By ensuring the public appointments process gives the Scottish Ministers a choice of candidates for appointment who have relevant expertise and experience and who reflect the whole of Scottish society. The Code and its implementation are the means by which Ministers find and appoint skilled, knowledgeable people to direct our public bodies. If Scotland is to have an appointments process that is driven by the ability of applicants, is recognised for its equality of opportunity and treatment and ensures value for money, there is still work to be done. Here are some of the Commissioner’s plans: 

Encouraging a proportionate approach 

In an earlier section this report describes the implementation of the new Code and the fact that its requirements are not being tailored to specific rounds and bodies. The Code’s principle of proportionality means that, whilst the same process is followed for every appointment, the practices may be tailored to suit the post being filled. In common with other regulators the Commissioner stipulates the ‘what’ and the Scottish Executive decides the ‘how’ of appointment. In other words, the Commissioner specifies what must be done during appointment rounds to ensure the principles of the Code are upheld and the Executive decides how to translate these requirements into practice. 

The Code requires: 

> targeted publicity for every public appointment 

> anonymisation in the initial stages of an appointment round 

> appropriate, agreed criteria against which every applicant is assessed 

> evidence-based decisions by a selection panel about whom to interview and whom to recommend to the Minister as suitable for appointment 

> a record of these decisions 

> constructive feedback to applicants. 

Where does proportionality fit? One example is the style and location of publicity, which is determined by Executive officials. The location can vary depending on the body to which the appointment is being made; a proportionate approach may see an opportunity to serve on a local health board publicised in the area served by the board, because one requirement of board members is to live or work in that area, whereas an opportunity with Scottish 

Enterprise, a national body, will be publicised nationally. If an opportunity is of a very specialist nature, it may be publicised in trade journals as opposed to the national press. 

Adapting the requirements of the Code to each body can be done throughout an appointment round. Over the coming year the Commissioner plans, through development and practice change, to challenge disproportionate application of the Code to encourage more streamlined and resource-effective appointment practices. 

One element of this work will be to encourage the Scottish Executive to consider the structure used to implement the appointments process. The process is currently administered by a number of teams in the different Scottish Executive departments. Sponsor team members are not experts in appointment processes and often undertake the task once or twice in their career. There is frequent movement, so training each sponsor team member to the level of understanding required would be a time-consuming and oft repeated exercise. 

Moving to a central team, operating to a business partner model, would address many of the issues with Code compliance raised earlier in this report. A central team would develop and deploy a consistency of knowledge and skill and, due to their expertise, could address the requirements of the process in a more resource-effective manner than is currently in place. The creation of a central team would not be designed to remove from sponsor departments the responsibility for and commitment to appointing board members for the bodies they sponsor. It would be designed to provide a resource-effective centre of expertise for the initial stages of the appointment. 

Revisiting Code content 

The Commissioner’s business plan for 2007-08 refers to the review of the Code. The plan is to review its implementation and the effect it is having on the appointments process and to consider any revisions necessary. The Commissioner plans to recommend a revision of the current guidance produced by the Scottish Executive and this will include encouragement to the Executive to consider whether the steps and accompanying paperwork currently contained in the guidance are necessary. The outcome intended is a streamlining of the appointments process to reflect good practice elsewhere and ensure the process does not inadvertently discourage people from applying for appointment. 

Encouraging diversity in appointments 

Over the past year research has been conducted into the range and diversity of applicants and appointees and the reasons why the make-up of boards is not reflective of the make-up of Scottish society. One of the requirements placed on the Commissioner by the Act is to ‘prepare and publish a strategy for ensuring that appointments, and recommendations for appointment, to the specified authorities are made in a manner which encourages equal opportunities’ This strategy will be published in the autumn. It extends beyond the realm of equality of opportunity and treatment to all applicants – as enshrined in the Code – to consider opportunities within the public appointments process to embrace diversity, to recognise and value difference and to create a culture and practices that harness the as yet untapped potential in Scottish society. In this way a further requirement of the Act, to ensure ‘… all categories of person are afforded an opportunity to be considered for appointment…’ will be addressed by the strategy. The keys to increasing diversity are to ensure that more people have the opportunity to develop the skills needed for public appointments, that more people are aware of the opportunities available and that we have an appointments process that treats people fairly and recognises and values their differences. 

Much work has been done in the past to research barriers to diversity but little has been achieved as a result. To encourage action, the Commissioner is currently working on a number of recommendations and creating a network of people and organisations available to support the Executive if they choose to adopt the recommendations in her strategy. 

Adopting a new approach to audit 

How can the Commissioner contribute to a reduction in the time-consuming preparation required when PricewaterhouseCoopers audit the public appointment process and, at the same time, contribute to the on-going improvement of the public appointments process? At present an OCPAS Assessor, independent of both the Scottish Parliament and the Executive, participates in every appointment round to ensure the Code is followed, and the Commissioner conducts an annual audit of the Executive’s processes to ensure a record of the evidence-based decisions taken at each stage of a round is available to demonstrate the fair and open methods used for appointment. This seems an overuse of regulation and audit and can perpetuate a ‘them and us’ attitude between the regulator and the regulated. 

Models of regulation from across the UK suggest there are other ways to deliver the objective, independent scrutiny required and to encourage the development of good practice. The Commissioner proposes to pilot an Appointment Hallmark, based on the Recruitment and Selection Model in the Investors in People stable. This will provide a framework for good practice, will be externally assessed by OCPAS Assessors and, once the Hallmark is attained, will alleviate the requirement for annual audit from some or all of the Scottish Executive departments. The Hallmark will be designed to achieve savings of time and money and to promote shared responsibility for ensuring Code compliance. 

‘The diversity strategy will be published in the autumn. It extends beyond the realm of equality of opportunity and treatment to all applicants – as enshrined in the Code – to consider opportunities within the public appointments process to embrace diversity, to recognise and value difference and to create a culture and practices that harness the as yet untapped potential in Scottish society.’
Annual Accounts 

Summarised Accounts 

The financial information given here is a summary extracted from the Commissioner‘s audited annual accounts for the year ended 31 March 2007. It does not contain sufficient information to allow as full an understanding of the results and state of affairs of the OCPAS as would be provided by the full annual accounts and reports. For a copy of the full accounts please contact OCPAS’s office or view them on the website. 

Operating Cost Statement for the year ended 31 March 2007 


       




2006-07 
2005-06


       




£’000

£’000 

Income 

Income from all sources 

2

(1) 

Expenditure 

Staff Costs 



192

146 

Other Operating Costs 

203

266

Depreciation 



4

4

Total Expenditure 


399 

416

Net Expenditure for the Year
397

415

All amounts relate to continuing activities. There have been no gains or losses other than those recognised in the Operating Cost Statement. 

Balance Sheet as at 31 March 2007 




      



2006-07 
2005-06 

 






£’000 
£’000

Fixed Assets 

Tangible Assets 



3 

4 

Intangible Assets



1 

2 

Total Fixed Assets 



4 

6 

Current Assets 

Debtors 





9 

8 

Cash at bank and in hand 


31 

8 








40 

16 

Creditors - amounts falling due 
within one year




(45)

(23) 

Net Current Liabilities 


(5)

(7)

Total Net Liabilities 



(1)

(1)

Financed by: 

Capital and Reserves 

General Fund 




(1)

(1) 

       






(1)

(1)

Karen Carlton 

Commissioner for Public Appointments in Scotland 

Date: 21 August 2007

1 Basis of Preparation 

This summary financial statement has been prepared in accordance with the Companies Act 1985 having regard to the Companies (Summary Financial Statement) Regulations 1995 (SI 1995/2092) as far as is relevant. 

2 Performance Against Budget 

The OCPAS is funded through the SPCB. For financial year 2006-07 the OCPAS was allocated a budget of £397,000. Total net expenditure, after adjusting for non-cash items was in line with budget. 

       



2006-07
 

Variance 
05-06 

       

Budget
Expenditure

Exp 

       



£’000 
£’000 
£’000 
£’000 

Net Operating Cost 
397 

397 

0 

415

Capital Expenditure 
0 

2 

2 

1 

Total Expenditure 
397 

399 

2 

416 

Accruals adjustments: 

Non-cash items 

0 

(4) 

(4) 

(5) 

Working capital  
0 

2 

2 

6 

(including cash) 

Cash Funding 

from SPCB 

397 

397 

0 

417 

3 Analysis of Operating Expenditure 

       






2006-07
2005-06 

       






£’000

£’000 

Property Costs




38 

44 

Marketing and Public Relations 

1 

20 

Annual Report 




7 

8 

Legal Advice 




3 

23 

Financial Advice 



7 

9 

OCPAS Assessors’ Costs 


79 

63 

Code of Practice 



6 

27 

Equal Opportunities Strategy 

47 

45 

General Office Running Costs 

8 

9 

Staff Training and Recruitment 

2 

10 

Other Professional Fees 


2 

2 

Website Creation and Maintenance 
0 

2 

Travel and Expenses and Hospitality 
3 

4 

Notional Cost of Capital 


0 

0 

       






203 

266 

The above total includes £6,700 for external auditor’s remuneration. External audit received no fees in relation to non-audit work. 

OCPAS has a small permanent staff. In addition, the Commissioner contracts for the services of OCPAS Assessors who sit in on each appointment round to the boards of public bodies under her remit and provide her with assurance that the processes used conform to the Code of Practice for Ministerial Appointments to Public Bodies in Scotland. 

Related Party Transactions 

The Office of the Commissioner for Public Appointments in Scotland was constituted by the Scottish Parliament which provides funding via the Scottish Parliamentary Corporate Body (SPCB). The SPCB is regarded as a related body. Neither the Commissioner, her staff or related parties has undertaken material transactions with OCPAS during the year. 

Auditors 

The auditor’s opinion on the full annual accounts for the year ended 31 March 2007 was unqualified. 

Auditor’s statement to the Office of the Commissioner for Public Appointments in Scotland, the Scottish Parliament and the Auditor General for Scotland 

We have examined the summary financial statements comprising the operating cost statement, balance sheet and related notes, which have been prepared in the form and on the basis set out in note 1. 

Respective responsibilities of the Commissioner for Public Appointments in Scotland and the Auditor 

The Commissioner for Public Appointments in Scotland is responsible for preparing the annual report. Our responsibility as auditor is to report to you our opinion on the consistency of the summary financial statement, within the annual report, with the full annual accounts. 

Basis of opinion 

We conducted our work in accordance with Bulletin 1999/6 ‘The auditor’s statement on the summary financial statement’ issued by the Auditing Practices Board. 

Opinion 

In our opinion the summary financial statements are consistent with the full annual accounts, including Foreword and Operational Review and that part of the Remuneration Report to be audited, of the Office of the Commissioner for Public Appointments in Scotland for the year ended 31 March 2007 and have been properly prepared on the basis set out in note 1 to the summary financial statement. 

Grant Thornton UK LLP 

Chartered Accountants and Registered Auditors 

Conference House 

152 Morrison Street 

Edinburgh EH3 8EB 

Date: 21 August 2007 

Office of the Commissioner for 

Public Appointments in Scotland 

MWB Business Exchange 

9-10 St Andrew Square 

Edinburgh EH2 2AF 

Telephone: 0131 718 6058 

Email: info@publicappointments.org 

Website: www.publicappointments.org 

Karen Carlton 

Commissioner 

Telephone: 0131 718 6268 

Email: karen.carlton@publicappointments.org 

Karen Elder 

Business Manager 

Telephone: 0131 718 6268 

Email: karen.elder@publicappointments.org 

Ian Bruce 

Compliance Manager 

Telephone: 0131 718 6382 

Email: ian.bruce@publicappointments.org 

Corryne MacLean 

Development Manager 

Telephone: 0131 718 6309 

Email: corryne.maclean@publicappointments.org 
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